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PROSPERITY WITH 
RESPONSIBLE OWNERSHIP 
The Finnish Government's decision-in-principle concerning own-
ership policy was published on 20th April 2020. According to the 
decision, “the fundamental value of each state company must 
be social responsibility. In addition to financial factors, the com-
pany must also consider the social, regional and environmental 
effects of its operations in its decision-making”. 

The Finnish Government’s decision-in-principle concerning 
ownership policy guides the state’s operations as a shareholder 
and applies to all limited liability companies in which the state is 
a shareholder, i.e. including Suomen Viljava.

The auditing firm Tuokko Oy audited Suomen Viljava Oy’s 
operations against the objectives of the decision-in-principle 
concerning ownership policy in the summer of 2020. Overall, 
the decision-in-principle is implemented well at Suomen Viljava. 
During the audit, excellent areas of development were raised, 
which have already been implemented. Clear environmental re-
sponsibility objectives are included in the strategy. Viljava is an 
almost carbon-neutral operator. The Chamber of Commerce’s 
Whistle Blowing report channel was introduced. In its industry, 
Viljava aims to be a pioneer in digitalisation. In December, the 
introduction of a digital passport was initiated, i.e. a transfer to a 
paperless delivery chain of grains.  

Viljava has a national obligation and special task, on its behalf, to 
safeguard the food supply chain’s operations in exceptional con-
ditions. In practice, this means that Viljava maintains and devel-
ops the handling and storage capacity of grains. The investment 
programme in recent years has been extensive.

Viljava has persistently worked to achieve the objectives of the 
Finnish Government’s decision-in-principle concerning owner-
ship policy. They form the fundamental drivers in the develop-
ment of the company’s operations.

WE DEVELOP 
RESPONSIBLE, 
SUSTAINABLE 
GROWTH.
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VILJAVA BRIEFLY
Suomen Viljava Oy was established in 2002 and it is Finland’s largest service 
company that specialises in the processing and storage of grains and agri-bulk 
raw materials. We offer storage and processing services both in the Finnish 
market and for companies that operate in export, import and transito trade. 
The company is owned by the Finnish government.

Viljava has 19 locations in 16 municipalities that are comprehensively spread around 
Finland. Almost half of the grains reaching Finland’s trade operations are transported via 
our storage facilities. Most of Finland's import and export grains are transported via our port 
storage facilities, which are located in Naantali, Rauma, Helsinki, Loviisa and Kotka. Half of 
Viljava’s total volumes at our port storage facilities are stored and two thirds are processed.

On the other hand, Viljava’s inland storage facilities serve the domestic industries and 
primarily operate as storage facilities for the security of grain supply. We have powerful 
grain dryers in use in connection with our storage facilities in Koria, Kokemäki and Perniö. 
Our platform and silo storage facilities are also suitable for the storage of many piece goods 
and bulk goods.

Viljava has a national obligation and special task, on its behalf, to safeguard the food 
supply chain’s operations in exceptional conditions.

Ylivieska

Impivaara
Seinäjoki

Nokia
Kokemäki

Loimaa
Turenki

Hämeenlinna Vainikkala
Kouvola

Koria

Loviisa
Kotka

Helsinki
Mustio

Rauma

Naantali KirkniemiPerniö

VILJAVA     ANNUAL REPORT 2020



4

VILJAVA     ANNUAL REPORT 2020

K
E

Y
 F

IG
U

R
E

S
 2

0
2

0

Staff’s 
Service 
attitude

4.4

Customer satisfaction

 2015 2016 2017 2018 2019 2020

5

4

3

2

1

Utilisation of by-products current 2015-2020

Own
bioenergy

47%
of total energy
consumption

 2015 2016 2017 2018 2019 2020

50 %

45 %

40 %

35 %

30 %

25 %

20 %

15 %

10 %

5 % Completely agree

Partially agree

Do not agree or disagree

Partially disagree

Work importance

I consider 
my current job 

to be important

4.16

14 %

49 %

35 %

2

Return on invested equity % 2014-2020

 2014 2015 2016 2017 2018 2019 2020

ROI

19.7 
%

20 %

18 %

16 %

14 %

12 %

10 %

8 %

6 %

4 %

2 %

Development of turnover 2014-2020, million €

Turnover

19.8
million €

 2014 2015 2016 2017 2018 2019 2020

Development of operating profit 2014-2020, 
million €

Operating 
profit

5.1
million €

 2014 2015 2016 2017 2018 2019 2020

5.0

4.5

4.0

3.5

3.0

2.5

2.0

1.5

1.0

0.5

20

18

16

14

12

10

8

6

4

2



OVERVIEW    
OF THE CEO

The past year 2020 has been very challenging for all 
of us. Coronavirus changed everyday life in homes 
and at work, forcing us to reconsider many aspects 
to ensure security. Work processes at Viljava were 
also changed so that we can fulfil our important task 
and ensure, on our behalf, the functionality of the 
Finnish food chain during the pandemic crisis too.

Towards strong growth   
with a new strategy
In December 2020, Viljava’s Board decided on 
a new strategy for the years 2021-2025. The 
previous strategy, which covered the years 2016-
2020, was prepared in 2015 and updated in 2017. 
It placed emphasis on adapting operating costs to 

the scope of operations, and the aim was to build 
a foundation for growth with e.g. an extensive 
investment programme.

The company is on a path of growth and the 
objective of the new strategy period 2021-2025 
is to strengthen growth. Strong growth continues 
to be sought from domestic markets, but an 
increasing amount is also sought from service and 
product exports. Alongside the growth strategy, 
Viljava carries out measures to reduce the carbon 
footprint of the logistics chain and develop the skills 
of its staff to achieve the strategic guidelines. We 
are also a pioneer in the digitalisation of the food 
supply chain.

Digitalisation as the key for  
customer service development
Our customer’s view Viljava's role in the grain 
supply chain to be significant and they consider 
our company as a partner that actively develops its 
operations and offers innovative solutions. Our staff 
receive special appreciation and gratitude for their 
expertise, service attitude and availability, as well 
as solution-orientedness.

Viljava views digitalisation as a tool for improving 
the customer experience and making the grain 
supply chain more efficient. Digitalisation allows 
the manual stages of the delivery process to be 
reduced, which further improves the reliability of 
the information related to the process. The grain in-
take and storage systems with the major customers 

have been integrated. The booking system was 
reformed a few years ago and in 2020, it was 
updated with the future in mind. The new reporting 
system, Microsoft Business Insight, was introduced 
for customers and internal reporting. The emphasis 
of IoT solutions has been on 24/7 loading and silo 
temperature monitoring.

Skilled staff is      
a strong resource
Staff expertise is a decisive factor for the 
company's success on the market and achieving 
the objectives set out in the strategy. Therefore, 
Viljava has invested in the development of 
skills already for a long time at all organisation 
levels. The training programme in 2020 was not 
implemented as planned due to coronavirus but the 
results of the annual staff survey indicate that there 
has been progress in all sub-areas of work. At the 
beginning of 2021, staff skills shall be mapped to 
support the continuous development of skills. A 
similar mapping was last carried out in 2018.

The operations of the entire work community are 
guided by jointly agreed values: develop, focus, 
encourage, as a partner. The focus in work is on 
the customer, the partner. Careful attention is paid 
on each work task and phase, and the continuous 
development of operations and operating methods 
and utilisation of technology is aimed for in daily 
activities.
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Responsibility guides    
all operations
Viljava aims to be a pioneer in its sector in all sub-
areas of business responsibility. In our decision-
making, we observe the Finnish Government’s 
decision-in-principle concerning ownership policy. 
Viljava’s operations were audited in the summer of 
2020 on the basis of the said decision-in-principle’s 
objectives. Practical measures concerning the 
areas of development that had been raised in the 
audit were initiated already during the end of the 
year.

In the area of environmental responsibility, Viljava 
has already carried out measures in accordance 
with the objectives of the different levels of the 
GHG (Green House Gas) protocol, which has 
made our company almost carbon-neutral in terms 
of its own operations and delivered energy. During 
upcoming years, the emphasis is on the protocol's 
next level, i.e. Reducing indirect greenhouse 
emissions, in which the cooperation between 
different operators plays a key role. The survey 
carried out on the grain logistics carbon dioxide 
emissions provides a good foundation for carrying 
out the work. 

Transit traffic as    
an engine for growth
One of Viljava’s growth emphasis areas is to 
increase the volume of transit grain transportation. 
Strategic partnerships in Finland and abroad are 
at the core of developing transit operations. For 
example, we have carried out marketing with VR 
for several years to promote the northern transit 
grain route that runs through Finland. 

The transit traffic of Russian grain started in 2018. 
First, traffic started via Viljava’s port terminal in 
Loviisa, and in July 2020, railway traffic started at 
our terminal in Naantali. At the end of the year, a 
new grain carriage unloading station was built in 
Rauma in cooperation with Euroports.

Over the past five years, Russia has developed 
to being the largest exporter of grain in the world. 
Most of the exports travel via the ports of the Black 
Sea, in addition to which, grain is also exported 
via Russia’s own Baltic Sea ports and the ports of 
Baltic countries. If necessary, Suomen Viljava’s 
port terminals provide additional capacity for 
an increasing export volume. The journey from 
Naanatali to Gibraltar by seas is shorter than from 
Russia’s largest export port Novorossyisk in the 

Black Sea. In addition to Europe, Western Africa 
as well as South America and Central America 
are logistically natural for transit grain that is 
transported via Finland. 

The core of Viljava’s operations is based on 
business continuity on a sustainable basis. Our 
aim is to increase turnover and maintain strong 
results was adapting operating costs with changes 
occurring in turnover. We work by carefully listening 
to our customers and working in close cooperation 
with them. We would like to warmly thank our 
customers, other partners and each and every 
member of staff for the excellent collaboration in 
2020. Together let’s make this year even better 
than last year.

Pasi Lähdetie
CEO

OVERVIEW OF THE CEO
VILJAVA     ANNUAL REPORT 2020
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SIGNIFICANT  
ACHIEVEMENTS 
2020

7

Customers are particularly 

satisfied in the staff’s expertise

Introduction of the digital 

passport started

The growth of turnover 

continued for the fourth 

consecutive year

Viljava is almost carbon-neutral

Transit grain traffic to Naantali 

started and the volumes 

increased

The production of plant protein 

products increased
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PIONEER IN 
ELECTRONIC 
DATA
TRANSFERS

DIGITAL LEAP TOWARDS  
EVEN MORE FLEXIBLE   
CUSTOMER SERVICE 
Viljava has systematically developed its digital operations to make customer 
service and its own internal operations more flexible and effective. The new 
reporting system Microsoft Business Insight was introduced in 2020 for 
customers and internal reporting, and it has been very positively accepted 
by customers. 

The emphasis of IoT solutions has been on 24/7 self-loading and silo 
temperature monitoring. Seinäjoki has a self-loading station in use, where 
the loading silo is filled as goods are loaded from there to the vehicle. The 
appointment booking system was reformed a few years ago and in 2020, it 
was updated with the digitalisation of the entire grain delivery process in mind.  
Digitalisation reduces the manual stages of the delivery process, which further 
improves the reliability of the information related to the process.

Customers were asked how they considered  
Viljava’s move to a comprehensively digital de-
livery chain during the harvest year 2021/22. 
Do customers consider development to be 
negative or positive? On a scale 1-5, the aver-
age was 4.2. Customers consider the moving 
to a digital grain supply chain to be very posi-
tive. The sector’s readiness to give up paper grain 
passports and cover letters is very high.

0 % 20 % 40 % 60 % 80 % 100 %

2 3 4 5

18 % 37 % 43 %
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Digital passport provides reliability and  
flexibility to transports
Large amounts arrived simultaneously by rail and road 
during the harvesting season of the autumn of 2020. Since 
there were also several shiploading events at the same 
time, we did not achieve the forecasting of grain logistics in 
the best possible way although our staff operated extremely 
flexibly in the continuously changing circumstances. 

Persistent work is carried out at Viljava to avoid similar 
logistics problems. A key factor in this will be the Digital 
Passport, which is based on an electronic digital system. 
The digital passport will replace the traditional paper-based 
grain passport and consignment documents. In the process, 
all the details concerning the grain cargo to be received is 
transmitted digitally. The grain farmer and transporter can 
also log in to the Viljava service on their smart phones where 
they can save details concerning the grain batch and the 
transport equipment. Logging in takes place via a link, which 
is received as an SMS.

The first Digital Passport cargo was accepted in mid-
December. The drivers were satisfied about the paper-free 
process since everyone has a smart phone within reaching 
distance and the necessary up-to-date details are therefore 
always available. The Digital Passport system shall also 
be used to share targeted information with customers and 
transport companies, if there are any delays or if the delivery 
time can be moved forward. The aim is to have the Digital 
Passport in wide-scale use during the year 2021.

2
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OVERVIEW
OF BUSINESS 
OPERATIONS

Overall, Viljava’s business operations developed 
well in 2020 although the pandemic caused its 
own challenges for operations. Luckily, the effects 
coronavirus had on Viljava’s business operations 
were minimal. Food is eaten daily and logistics 
must operate in all conditions, in one way or 
another. Transit traffic supplemented the small 
volume of the poor domestic harvest. Development 
in other business operations continued positively 
despite the challenges.

Operating results on the rise
The aim of Viljava’s business operations is 
the profitable growth of turnover. In 2020, the 
company’s turnover increased from 18.2 million 
euros to 19.8 million euros. As a result of the 
increase in turnover, the operating margin 
increased to almost 8.0 million euros. Turnover 
developed almost equally at 5.1 million euros, 
although depreciations increased slightly. The 

increase in depreciations is due to the substantial 
investments in previous years, which allow us to 
respond to market changes. In 2020, as in previous 
years, we invested strongly in future growth, which 
caused one-off operating costs. The development 
of staff skills was continued persistently and the 
organisation structure is kept agile. The results of 
these measures shall be harvested in future years.

A two-fold year     
in grain business operations
Due to the good domestic grain harvest in 2019, 
the grain traffic during the spring of 2020 was busy. 
The good development at the beginning of the year 
diminished during the summer when traffic slowed 
down and the processing and storage of domestic 
grain reduced. Similarly to the previous year, the 
storage level in August was particularly low.

Good expectations for the domestic harvest shrink 
during the heatwaves in June. Vegetation suffered 
from dryness in most parts of Finland during the 
most active growth period. Due to dryness, the 
harvest size decreased and the quality weakened 
already at an early stage of the growth period. 
The winter cereals were harvested in August 
during good weather, but harvest of spring crop 
was delayed due to long-lasting rainy period. 
This particularly affected the mill quality of the 
springtime wheat. We had a good oat harvest, 
but the barley and wheat harvests were small. 
According to the domestic grain level forecast, the 
oat export volume would be higher than average, 
but in case of wheat and barley, significantly 
lower than average. This was already apparent in 
Viljava’s operations during the autumn.

During the last five years, there have been four 
poor grain harvest in Finland, one of which was 
particularly poor and just one good harvest.  

10

KEY FIGURES OF 
OPERATIONS 2018 2019 2020

Locations (pcs) 19 19 19

Storage capacity (kt) 1,420 1420 1430

Lower storage (kt) 536 483 508

Intermediate storage (kt) 649 678 636

Higher storage (kt) 754 823 721

Product processing (kt) 1,561 1716 1921

Investments, millions € 3.2 3.1 3.7

Customer satisfaction (NPS) 39 35 16

VILJAVA     ANNUAL REPORT 2020
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OVERVIEW
OF BUSINESS   
OPERATIONS

A special changes seems to have occurred in the 
cultivation environment, where a good harvest has 
become and exception and poor harvests have 
become the “new normality”. Climate change has 
caused extremes in weather phenomena, which 
seems to have an exceptionally strong effect on 
the already extreme areas of cultivation, such as 
Finland.

Transit traffic from Russia  
provided sought after   
additional work
At the end of July, the first transit grain carriages 
transporting the new harvest arrived to Naantali 
from Russia. Transit traffic continued actively 
at Naantali’s and Loviisa’s terminals until 
November as the pace slowed down as Christmas 
approached. All in all, however, transito traffic 
provided sought-after additional volume, which 

supplemented the effects the small domestic 
harvest had had on Viljava’s business operations.

Positive development   
in other business operations
Turnover developed in a positive manner in 
Viljava’s other business operations. The storage 
volumes of wood pellets increased. The volumes 
of domestic feed raw ingredients and feed raw 
ingredients arriving from Russia increased. The 
contract production and sales of plant protein 
proteins also increased significantly. One major 
subcontracting customer moved a large portion of 
its hire production away from Viljava in 2020, which 
had an effect on the volumes at the end of the year. 
Growth was achieved in district heating deliveries 
despite the mild weather. The processing and 
storage volumes of agri-bulk product, which started 
in 2019, increased significantly.

Finnish grain harvest 2013-2020 (tonnes)
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FINANCES 
AND OPERATIONS

Most of the objectives set out by Viljava for 2020 
were achieved. Turnover increased and the oper-
ating margin as well as profit strengthened. Thanks 
to the staff’s flexible movement between different 
storage facilities according to the given work situa-
tion, the development of profitability in accordance 
with objectives was also positive.

New strategy aiming for the future
Viljava’s long-term objectives are to maintain and 
sustainably grow good profitability. The objective of 
the strategy covering the years 2021-2025 decid-
ed by the Board is to strengthen the company’s 
position in its most important business sectors in 
the handling and storage markets of domestic grain 
and other agri-bulk and bioeconomy. In addition to 
this, the aim is to establish transit grain traffic and 
increase its volume and invest in the production of 
plant protein and oat products.

Customer satisfaction mainly  
at a good level
According to the customer satisfaction survey 
in 2020, customers continue to consider Viljava 
staff’s service attitude, expertise and solution-ori-
entedness to be excellent. Despite that, the net 
promoter score (NPS) dropped from thirty-five to 
sixteen (the target score was 40). The main reason 
for the major drop in the net promoter score was 
associated with handling the grain logistics of the 
harvesting season with two port storage facilities, 
when grains were simultaneously arriving in large 
volumes by rail and road in addition to several ship 
loadings. Predicting the control of grain logistics 
was not achieved in the best possible way although 
Viljava’s staff worked  extremely flexibly in a chal-
lenging situation.

We learn from mistakes and the operating pro-
cesses are developed together with customers and 
other partners to ensure that logistics flow smoothly 
in all situations and conditions.

Own operations almost   
carbon-neutral
Persistent work is carried out at Viljava to reduce 
the carbon footprint of its operations. The use of 
natural gas and light fuel has mostly been re-
places with bio energy using grain dust. In 2019, 
we moved to only using emission-free electricity. 
These measures have made Viljava an almost 
carbon-neutral operator. During 2020, a survey 
was carried out on the carbon dioxide emissions of 
incoming and outgoing grain logistics of Viljava’s 
storage facilities. The next big step is to reduce 
the carbon footprint of the grain logistics chain; the 
methods shall be mapped together with customers 
and partners.

FINANCIAL KEY FIGURES 2018 2019 2020

Turnover, millions € 17.4 18.3 19.8

EBITDA, millions € 7.0 7.1 8.0

Operating profit, millions € 4.2 4.2 5.1

Operating profit % 24 % 23 % 26 %

Return on equity -% 17.4 % 16.7 % 20.1 %

Return on invested equity % 16.7 % 16.7 % 19.7 %

Equity ratio % 74.8 % 71.9 % 69.9 %

12
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FORECASTS
FOR THE YEAR
2021

Politics plays an even greater role in international 
grain markets. Many grain importing countries, 
particularly China, increase their national grain 
stocks. In this way, they hope to ensure the 
functionality of their own food supply, on the basis 
of the pandemic’s experiences, in case of any new 
global crisis situations. The increase in demand 
to grow storages has increased the prices of 
grains as well as protein and oil crops in the global 
markets, which also leads to an increase in the 
price of food. 

This has a significant effect in countries where 
the proportion of money spent on food is  large 
compared to income. For example, one of the 
triggers of the Arab spring a decade ago was the 
rapid increase of food prices. Russia, which is 
the world’s largest wheat exporter, has introduce 
export duties and quotas to prevent the price of 
food increasing in its domestic markets. The bigger 
picture indicates that the global grain production 
during the current harvest year has been record-
breaking and the stocks are strong. Thus, there is 

no acute deficiency on the markets at the moment, 
but politics bring about a lot of uncertainty.

The domestic grain harvest in the autumn of 
2020 was small, which will affect the domestic 
grain handling and storage volumes until the next 
harvest in early August. However, transit shipments 
are expected for the grain in the stocks, which 
will partially compensate the small volumes of 
domestic grain. The entire year's processing and 
storage volumes of domestic grain is expected to 
reach the level of 2020. The transito grain volume 
of the new harvest is expected to be at least at the 
level of the previous year.

The use of bioenergy in the production of electricity 
and energy will increase the intermediate storage 
need of wood pellets. Viljava responds to this by 
increasing the processing and storage capacity 
of agri-bulk and bioeconomy products. The 
subcontract production of plant protein and oat 
products is expected to increase.

The main risk of business operations is the effect 
of weather conditions during the growing season 
on the quantity and quality of grains. On the other 
hand, the consumption of biofuels is dependent 
on the temperature of the heating season and the 
prices of fossil fuels. Political risks are associated 
with the EU’s agricultural policy and the safety 
situation of the Baltic Sea area.

The company has an extremely extensive, 
aged property. Climate change increases the 
maintenance needs of the properties. Despite the 
continuous and regular maintenance work, this 
may cause significant unexpected repair expenses.

Significant events after the end  
of the financial year
No significant events after the end of the financial 
year.

TOWARDS 2025:
• Strengthen position in the storage of grain and other agri-bulk products

• Invest in the export of plant protein and oat products

• Establish a northern transito grain route and increase its volume

• Develop the staff’s expertise in accordance with the objectives of the company’s strategy

• Strengthen the position as a pioneer in the digitalisation of the grain supply chain

• Reduce the carbon footprint of the grain logistics chain

• Maintain the readiness to safeguard the security of food supply in exceptional conditions

13
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VILJAVA’S 
TAX FOOTPRINT

Tax footprint refers to the tax income and tax-
related payments accumulated for the society by 
the company’s operations. In addition to direct 
and indirect taxes, Viljava’s 2020 tax footprint has 
specified tax-related costs related to staff and 
the withholding taxes paid from the employees’ 
salaries. Viljava considers tax effects in its business 
solutions, but it does not carry out aggressive tax 
planning. Tax solutions are implemented on the 
basis of purpose, not with the objective to minimise 
taxes. Viljava pays its taxes in Finland.

14

SUOMEN VILJAVA OY TAX FOOTPRINT 1000 € 2018 2019 2020

Direct taxes paid during the financial year, k€ 2,135 2351 2463

        income taxes 671 843 1016

        employer expenses 967 996 937

        property taxes 497 512 510

Taxes accounted from the financial year, k€ 2,973 3307 2807

        wage liabilities 1,007 1069 1107

        energy taxes 338 368 343

        value-added tax, sales 3,641 3974 3739

        value-added tax, procurements -2,013 -2104 -2382

Turnover 17,396 18,341 19800

Result before taxes 4,189 4,217 5060

Number of employees (average) 60 60 60
Product and other taxes are not included in the calculation.
Calculation carried out by following the accrual method.

VILJAVA     ANNUAL REPORT 2020
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PROPOSAL FOR THE   
DISTRIBUTION OF   
ASSETS 
The company's distributable assets are 9,093,069.70 euros, 
of which profit for the financial period is 4,044,279.78 euros. 
After the end of the financial year, no significant changes 
have occurred in the company’s financial situation, and the 
solvency test referred to in Chapter 13, Section 2 of the 
Limited Liability Companies Act does not affect the amount 
of distributable assets.

The Board of Directors proposes to the General Meeting 
that the distributable assets are used as follows: a dividend 
of 2.00 euros per share is paid to a total of 4,000,000 euros 
and 5,093,069.70 € shall remain in non-restricted equity 
capital. All of the company’s two (2) million shares, which 
have a nominal value of one (1) euro have the same right to 
dividends and the company’s assets.
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ADMINISTRATION AND 
MANAGEMENT

The number of members in the    

Board of Directors was five.

Chairman Petri Alava

Deputy Chairman and member Esko Pyykkönen

Member Tanja Viljanen

Member Anne Ilola

Member Tomi Tanninen

CEO Pasi Lähdetie

Auditor APA firm Tuokko Oy Ltd.

Main responsible auditor Janne Elo

A total of 66,000.00 euros was paid in 

remunerations to the members of the Board of 

Directors. The remuneration for the chairman 

of the Board was 19,800 euros, to the deputy 

chairman 12,000.00 euros and to the other 

members of the Board a total of 34,200 euros.

VILJAVA     ANNUAL REPORT 2020
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STAFF MAKES 
OBJECTIVES 
COME TRUE
During the financial year, the company employed approximately 60 people 
and at the end of the financial year approximately 56 people. During the 
financial year, one person retired and four new employees joined Viljava.

THE ENTIRE STAFF IS AWARDED  
FOR GOOD PERFORMANCE
Viljava’s Board of Directors has persistently developed the company’s incentive system. 
The Board considers it to be important that the company’s employee remuneration 
system encourages the achievement of the objectives in accordance with the strategy. 
In addition to the company and location-specific objectives, each employee also has 
personal objectives. Acquiring the remuneration in accordance with the incentive 
system, the staff is required good performance according to at least the objectives.

When specifying the incentive remunerations, the requirements set out by the 
company’s social responsibility are considered. Remuneration applies to all of the 
company’s staff. In 2020, the incentive remuneration was no more than 10 percent of 
the amount corresponding to the employee’s annual salary, in case of members of the 
management team 20 percent and for the CEO 30 percent.

In March 2020, the staff was paid bonuses in total of 196,127.87 euros (in 2019 
178,111.30 €), of which 35,540.82 euros (45,089.10 €) to the CEO and 21,283.89 euros 
(11,306.50 €) to the management team. The CEO’s total salary in 2020 was 220,475.82 
euros (230,324.10 €) and for the management team 217,190.52 euros (157,623.39 €). 
The management team does not have any separate pension benefits.

During the financial year, the company employed approximately 60 people and at the 
end of the financial year approximately 56 people. During the financial year, one person 
retired and four new employees joined Viljava.
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PERSONNEL 
KEY FIGURES

2018 2019 2020

Average number of employees 62 60 60

Wages and salaries k€ 3,094 3406 3252

Median age of personnel 48.9 48.5 47.6

Average employment 
duration in years

17.3 16.3 15.2

Personnel

56
at the end

of 2020
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RESPONSIBILITY 
GUIDES ALL   
OPERATIONS 
Viljava aims to be a pioneer in its sector in all sub-areas of business 
responsibility. Responsibility is our operating method and a fixed 
component of the company’s management system. We consider its 
effects in various stages of our operations, in terms of the profitability 
and continuity of our staff’s well-being, customer service and 
environmental effects as well as our operations. At Viljava, responsible 
operations are part of everyday work.
 
Viljava has a national obligation and special duty on its behalf to 
safeguard the operation of the domestic food chain in exceptional 
circumstances as well as ensure the functionality of grain storage 
and processing markets as well as the non-interferences of duties 
concerning the EU intervention operations.
 
We respond to food safety with a comprehensive quality assurance 
programme and modern analysis methods for the products to be stored. 
These allow us to ensure that the technical and hygienic quality of 
customer products are maintained during storage. In accordance with the 
self-supervision programme, the analysis results of salmonella samples 
taken at our storage facilities have been unexceptionally negative.
 
Viljava's operations are guided by the Code of Conduct and the 
Corporate Governance guidelines. In the summer of 2020, Viljava’s 
operations were audited on the basis of the objectives set out in the 
Government’s decision-in-principle concerning ownership policy. 
Clear environmental responsibility objectives are included in Viljava’s 
strategy. Viljava is an almost carbon-neutral operator, and the 
emphasis in reducing the carbon footprint during upcoming years us is 
on the environmental effects of the grain logistics chain.

OBJECTIVES OF VILJAVA’S 
SOCIAL RESPONSIBILITY:
1. MOTIVATED AND SKILLED STAFF

2. HIGH CUSTOMER SATISFACTION

3. REDUCTION OF ENVIRONMENTAL EFFECTS

4. FINANCIAL RESULT CONFIRMING CONTINUITY
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INVESTMENTS 
IN SKILLS
PRODUCE 
RESULTS
At Viljava, the development of staff well-being and skills 
is part of long-term work. Operational results have been 
measured with regular occupational well-being sur-
veys, of which the most recent one was carried out in 
November-December 2019. On the basis 
of results, the staff’s work motivation is 
at a good level and development has been 
positive in all areas of work life.

The quality skills of staff has been the area of 
emphasis concerning the development of skills 
for a few years. In addition to this, maintenance 
and safety skills have been invested in. Deep 
leadership coaching, which improves the 
interaction and managerial skills of the work community, shall 
continue in 2021 for the entire staff because the coaching this 
year was postponed due to the coronavirus pandemic.

A personal development plan is prepared during a development 
discussion held with the employee’s supervisor. Discussions 
are held annually with the entire staff, and the framework of the 
development discussion is annually updated by the working 
group together with staff and supervisors. The perspective 
of a development discussion varies slightly each year, and 
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In 
2020 

0
accidents
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According to Viljava’s management system, Viljava operates in a 
transparent and fair manner in benefit of our common objectives 
and in collaboration with our customers. We identify conflicts of 
interest and we are able to take action to avoid them. We process the 
information in a controlled manner. We jointly make our workplace a 
safe and healthy workplace, and we commit to its continuous devel-
opment. We do not allow discrimination or harassment and we offer 
staff training and development opportunities, which support our 
employees in their current or future work duties.

OCCUPATIONAL 
ACCIDENTS

2018 2019 2020

Occupational accidents 
(pcs)

3 2 0

Frequency of occupational 
accidents / 
1,000,000 work hours

18.9 16.3 0

SICKNESS ABSENCES 2018 2019 2020

1-3 days (pcs) 46 32 28

4-7 days (pcs) 12 8 6

More than 7 days (pcs) 7 6 8

Sick leave days 408 244 270

Sick leave percentage 2.6 % 1.6 % 1.8 %

in 2020, the basic theme of the discussion was change 
management. The inclusion of staff in the development of the 
development discussion tool has improved the significance of 
the development discussions  in the work community and the 
staff’s commitment towards objectives jointly created during the 
discussions.

The regular and long-term development of personal skills is the 
objective of each employee at Viljava and also in our incentive 
system which is based on measured performance with the help 
of a personal development plan.

Occupational safety and coping at work 
Suomen Viljava promotes occupational well-being by investing 
in good managerial work and its continuous development, 
functional and transparent interaction as well as the promotion 
of a good and trustworthy work atmosphere.

Coping at work is annually measured with staff surveys. In 
addition to this, a separate occupational well-being survey was 
carried out for the staff in 2020 and, on the basis of its results, a 
new early support model was updated for the work community, 
the different roles of the work community were clarified in terms 
of care and responsibility, and Suomen Viljava’s annual clock 
for occupational well-being was created.

The continuous development of occupational safety and 
occupational safety training have produced results because we 
achieved a zero result in workplace accidents in 2020. On the 
basis of a mutual decision, occupational safety is also one of 
the criteria in our incentive system.

The experience of personal work's importance is one important 
factor that promotes the well-being of Viljava's staff. Since work 
is a major part of life, it is important that it can be considered to 
be important and to have the sense that the work has a positive 
impact on other people and the surrounding society.
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CASE:
WHISTLE BLOWING 
REPORTING CHANNEL 
FOR VILJAVA
In the autumn of 2019, the European Union's Council  
approved the so-called whistle blowing directive, which shall 
enter into force in Finland as national legislation in 2021. 
The purpose of the directive is to strengthen the protection 
for people who observe and report EU law violations in 
certain sectors. The directive requires companies that 
employ at least 50 people to introduce a channel, which can 
be used to report any misuses or unethical activities.

Viljava introduced the Chamber of Commerce’s reporting 
channel in October 2020, which meets the directive’s 
requirements and provides the employees with a reliable 
and easy-to-use channel for making anonymous reports.

Only individuals authorised by the company have access 
to the reports via the service. These appointed report 
processors are notified of a submitted report, and if 
necessary, the operators can request for further information 
from the reporter via the reporting channel. Everything takes 
place anonymously and the identity of the reporter is not 
revealed.

The reporter must be provided an acceptance notice within 
seven days from the acceptance of the report. Feedback 
on the report must be provided to the reporter within three 
months from the submission of the acceptance report. 
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CASE:
PEST CONTROL DEGREE AS 
PART OF THE DEVELOPMENT 
OF SKILLS
Pest control is an important part of Viljava’s quality work. We 
maintain hygiene and cleanliness, inspect incoming cargo and 
implement monitoring measures in such a way that a preferable 
living environment is not created for varmints.

We keep the buildings and the storage facilities’ environments in 
good condition. Any holes, drains and other rodent access routes 
have been sealed and any doors, windows or ventilation hatches 
that open to the outdoors have been designed in such a way that 
pest access is minimised.

Our pest control programme has been documented and it specifies 
the rodents to be controlled, the plans and measures concerning 
pest control, schedules, monitoring measures and pest controllers’ 
training.

So far, an independent partner has handled the pest control at 
all of our storage facilities, and the collaboration continues as 
of now. To develop our own skills, however, we launched a pest 
control training programme for our own staff in 2020. Two people 
have already started the pest control training programme and 
two shall start it in 2021. The individuals have been selected for 
the training on the basis of their own interest and the location 
of their workplace, so that our own pest control expertise is 
comprehensively available at our different storage facilities around 
Finland.

The completion of the pest control study programme significantly 
increases our staff’s expertise in pest control and thus, further 
improves our quality work. In the future, the trained individuals shall 
carry out pest control guidance together with our partner at the 
storage facilities located at their own workplace or near their own 
workplace.
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POSITIVE 
FEEDBACK 
FROM OUR 
CUSTOMERS
According to Viljava’s annual customer survey, our operations con-
tinue to be considered to be good and of high-quality although some 
of the results had weakened slightly compared to the previous year. 
There is also a positive attitude towards the service reforms we have 
planned, such as the increased utilisation of digital solutions. Custom-
er service at Viljava’s operating locations continues to achieve good 
marks. Particular gratitude is given to the staff’s expertise, availability 
and service attitude as well as solution-orientedness. Improvement 
is mainly sought in the communication of changing situations and the 
activity of communications. We shall pay more attention in the future 
on these and other areas of development raised in the survey.

Overall, our customers consider Viljava’s role in the grain supply chain 
to be significant. Most of the respondents believe that cooperation 
with us will continue in the future and are ready to recommend Viljava 
as a partner to other operators in the field.

The operations of Viljava’s storage facilities’ staff is considered to be 
extremely positive. Situations in logistics change very quickly. The 
harvesting season is extremely hectic. Rain and clear intervals in be-
tween have a significant effect on grain traffic. Ships continue to travel 
on time and the weather also has an effect on shiploading. Ships 
cannot be loaded during rainy weather. The increase in grain volume 
arriving by rail has provided its own benefit. Plans in grain logistics 
constantly evolve. In this challenging operating environment, Viljava’s 
staff expertise and attitude play a decisive role to ensure that grain 
traffic runs as efficiently and flexibly as possible.

23

CUSTOMER SURVEY 2020 – Suomen Viljava Oy asked the business custom-
ers of its grain storages, how satisfied they are in Suomen Viljava’s and its 
operating locations’ operations. Innolink carried out the survey as a com-
bination of phone interviews and electronic questionnaires in November 
2020. The results are based on 69 responses.

Most successful achievements

Operating
locations’ 
activities 

received a total
average of

4.3

Ex-
pertise

4.5
Staff’s 

availability

4.5
Service
attitude

4.4
Staff’s 

solution-
orientedness

4.3

General 
satisfaction

97 %

Innovative
development

95 %

The business customers of the grain storages consider 
Suomen Viljava’s operations positively
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CASE:
KORIA INVESTS IN THE  
EFFICIENCY OF TRUCK 
INTAKE
Fresh grain and dry grain is accepted at Koria’s storage 
facilities during the harvesting season. The intake of moist 
grain is significantly slower than dry grain, which is why vehicle 
acceptance has become a bottleneck of the harvesting season.

To improve the flow of intake, the intake elevators and belt 
conveyors were replaced and the pre-cleaning equipment was 
renewed at Koria during the summer. The completed investments 
doubled the efficiency of vehicle receptions, which allows moist 
grains and dry grains to be received even more efficiently and 
quickly at the storage facilities during the harvesting period.

Grains are dried at Koria with three high-capacity dryers from 
August to October. The heating energy for the drying process is 
obtained from the company’s own heating plant, which uses grain 
dust as fuel. The heating plant replaced the natural gas previously 
used in 2016. The heating energy outside the drying period is 
delivered to the district heating network of the Koria region.  
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VILJAVA AS NUMBER ONE IN REDUCING
CARBON DIOXIDE EMISSIONS

CO2 EMISSIONS TONNES 2018 2019 2020

Electricity 2,537 0 0

Gas and other fossil energy 233 277 207

Total 2,770 277 207

UTILISATION OF BY-PRODUCTS 2018 2019 2020

Utilisation of grain dust 100 % 100 % 100 %

Use of grain dust in own 
energy production

78 % 79 % 81 %

CO2 EMISSIONS PER TONNE OF GRAIN 2018 2019 2020

Grain handling amount million tonnes 1.56 1.72 1.92

CO2-tn/Mt grain handling 1,776 161 108

REDUCTION OF CO2 EMISSIONS 2018 2019 2020

Reduce total CO2 emissions -23 % -90 % -25 %

Reduce CO2 emissions per 
grain handling tower

-20 % -91 % -33 %

Viljava's objective is to be an industry pioneer in reducing carbon dioxide 
emissions. With this in mind, we have already carried out measures in 
accordance with the objectives of the different levels of the GHG (Green 
House Gas) protocol, which has made our company almost carbon-neutral 
in terms of its own operations and delivered energy. 

During upcoming years, the emphasis is on the protocol's next level, i.e. 
Reducing indirect greenhouse emissions, in which the cooperation between 
different operators plays a key role. The survey carried out on the grain 
logistics carbon dioxide emissions provides a good foundation for carrying 
out the work.

Viljava is already almost carbon-neutral 
Viljava has invested in utilising the grain dust produced as a by-product 
in grain processing for heating production. The heating plant built in Koria 
in 2016, which runs on grain dust, replaces the use of natural gas in grain 
drying and heating. In addition to this, the heating produced with grain dust 
is delivered to the local district heating network where it is used to replace 
fossil fuels. Grain dust is used for heating production at many of our other 
storage facilities, and we also sell grain dust as well as the hulls of peas, 

fava beans and oat to other heating plants. By including these in the carbon 
footprint calculation, our carbon dioxide emissions become positive. Our 
objectives to utilise by-products in an increasing manner in our own energy 
production and reduce carbon dioxide emissions were realised.

The greatest reduction in carbon dioxide emissions was reached by moving 
to the use of emission-free electricity. Heating energy at Viljava’s storage 
facilities in Naantali and Helsinki is purchased from local heating plants that 
use coal for district heating production. This is the largest single factor in 
Viljava’s second-level carbon dioxide emissions. 

Next step is to reduce the overall     
carbon footprint of the logistics chain
Indirect greenhouse gas emissions in Viljava’s operating environment are 
formed in logistics. In Viljava’s operations, the emphasis, during future 
years, in the reduction of carbon dioxide emissions will be in measures that 
reduce indirect emissions by at least 10%. The reduction of emissions is a 
common objective, in which case the cooperation between different opera-
tors is further emphasised.
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Viljava’s objective is to create a foundation for the continuity of operations 
by achieving stable and  good results. We are also obliged to this in terms 
of our special duty to safeguard the security of Finnish food supply in 
exceptional conditions of the society. In order to ensure continuity, we aim 
to keep our result performance good and our balance sheet stable. We 
invest in increasing turnover and in effective operational activities.

Business growth      
from international markets  

The company has grown steadily and objectives include the maintenance 
of good profitability and the strengthening of sustainable growth. Strong 
growth continues to be sought from domestic markets, but an increasing 
amount is also sought from service and product exports. Viljava’s strategic 
objective is to strengthen the company’s position in its most important 
business sectors in the processing and storage markets of domestic 
grain and other agri-bulk and bioeconomy. In addition to this, the aim is 
to establish transito grain traffic and increase its volume and invest in the 
production of plant protein and oat products.

Operational continuity requires the good use of resources. Viljava has 
systematically developed its digital operations to make customer service 
and its own internal operations more flexible and effective. Investments 
have particularly focused on increasing the efficiency of loading and 
unloading lorries, ships and train carriages. With these measures, we aim 
to meet customer expectations, improve productivity as well as ensure our 
operating capacity in situations that are critical in terms of the security of 
supply.

Productivity of work indicates     
the efficiency of operations
One indicator that is used to measure the efficiency of operations is the 
processing volumes of grain and other agri-bulk materials per man-work 
hour. In 2020, we almost achieved our long-term objective of 23 tonnes/
man-work hour. The spring’s good domestic grain volumes, autumn's 
transito grain and the increasing process volumes of other agri-bulk 
materials allowed for a good result.
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CONTINUITY OF OPERATIONS BASED 
ON PROFITABLE GROWTH
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CASE:
TRANSIT GRAINS ON 
RAILS TO NAANTALI   
AND LOVIISA
Together with VR, Viljava has carried out several years 
of work to launch Russian transit grain traffic in Finland. 
The first results were achieved when transit grain traffic to 
Loviisa was started a couple of years ago. In 2020, grain 
began to also arrive by rail to Naantali. The first transit grain 
train began to arrive at our grain storage facilities in Naantali 
at the end of July, and rail traffic continued actively from 
there until November.

Working with railcars and locomotives was completely 
new to most of our staff. The safety of work when handling 
wagons with hundreds of tonnes of weight is priority number 
one. However, the processes of safe carriage work began 
to run efficiently very quickly and, at best, almost 200 grain 
carriages were unloaded in a week. 
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CASE:
VR COLLABORATION 
IMPROVED SMOOTH   
RAIL TRAFFIC
Naantali’s port is at a “dead end” and the rail yard is 
compact, which requires special arrangements for rail 
traffic. In cooperation with VR, Turku's railway station has 
been utilised to facilitate with the smooth running of traffic. 
The full train (40-60 carriages per train) that arrived from 
Russia via Vainikkala were divided into several parts at 
Turku's rail yard for the transfer to Naantali. In Naantali, 
VR replaced the empty railcars for full ones several times 
a day as Viljava emptied the railcars. 

Predicting the overall logistics of the railcars also brings 
about challenges. The railcars are sent from the grain 
storage facilities at a pre-agreed pace, and information 
is well-received on the railcars movement on Russia’s 
railways. However, the border crossing at Vainikkala can 
mess with schedules. At best, the border can be crossed in 
a few hours, but sometimes the crossing can take several 
days. Consequently, sometimes several railcars would 
consecutively cross the border while at other times there 
were long intervals. This caused situations in which the rail 
yards between Vainikkala and Naantali were full of grain 
carriages.

Cooperation between VR's and Viljava’s staff worked 
seamlessly. Functional solutions were jointly found in 
changing situations. Railcars circulation, and particularly 
the speed of railcars circulation, is extremely important for 
the railcars operator that owns the railcars. At best, the 
railcars that crossed the border in the evening were back 
in Naantali the following morning, and back at the border 
the following day.
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CASE:
NEW UNLOADING   
STATION FOR GRAIN  
RAILCARS DIVERSIFIES 
RAUMA’S GRAIN TRAFFIC
In the autumn, Suomen Viljava and Euroports built a new 
unloading station for grain railcars in Rauma’s port area at 
the shore of Pikisaari. The long, uniform railway and the 
collaboration of two operators with strong expertise in their 
own fields ensure that the grain logistics arriving to Finland 
from Russia progresses cost-effectively.

The capacity of the unloading station is 250 tonnes per hour, 
i.e. three hopper wagons are unloaded in practice in one 
hour. A vehicle is used to move the grain from the unloading 
station to the silo. Euroports operates the unloading of the 
railcars and Viljava handles the transfer of the grain to the 
silos, storage and ship loading. VR is responsible for the 
operation of railcars from Vainikkala to Rauma and the 
unloading track.

The fairway to Rauma’s port was deepened to 12 metres 
in 2017, which allows large ships to reach the port. At the 
same time, Viljava installed a high-capacity next-generation 
shiploader to meet the increase in vessel sizes. During the 
previous grain year, Viljava loaded the largest Panamax-size 
ship to have ever visited Rauma. The deep fairway, high-
capacity shiploader and diverse, large silos allow the volumes 
of grain traffic to increase. Transit grain provides a good 
addition to growth in addition to the export of domestic grain.
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CASE:
VILJAVA'S TRANSIT  
WEBINARS WERE     
A SUCCESS
Viljava moved even more of its transit services’ marketing 
online when the coronavirus pandemic prevented travel to 
Russia. The first Viljava Grain Webinar was implemented in 
April in Rauma. Next in line were Naantali in May and Loviisa in 
June. These focused on presenting the operations of different 
port terminals in practice. 

After the summer, experts from Russia and Finland as well as 
grain merchant from elsewhere in the world participated in the 
webinars. Rail logistics, grain trade and lots of other issues 
concerning transit traffic were reviewed comprehensively and 
in-depth in the webinars.  The Grain Webinars, which were 
particularly targeted for a Russian audience, were subtitled in 
English, and partly in Finnish. For this reason, the webinars 
reached participants from every continent.

All in all, eight webinars were held during the year. They have 
been watched almost 1,200 times. Some of the webinars were 
held live, which allowed diverse discussions with customers 
and other partners. Viljava has received valuable feedback 
from the Webinar participants on the development of its transito 
operations.
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Viljava’s operations are guided by values that have been 
mutually agreed by the entire staff, in which the most 
essential issues in our daily activities are emphasised. Out 
of these, the most important value is partnership, both with 
customers and within our own work community.

Partnership guides us in developing our operations in 
cooperation with customers for their benefit. Partnership 
also helps us strengthen a work atmosphere that supports 
good development while encouraging each other. By fully 
focusing on each stage of work, we always achieve a good 
end result in terms of our customers, staff and our company.

VILJAVA’S VALUES:
•    WE DEVELOP

•    WE ENCOURAGE 

•    WE FOCUS

•    AS PARTNERS
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